
SWIM·DESK S C H O O L  &  C O L L E G E  P R O G R A M  O V E R V I E W

A COACHING DESK FOR THE
WHOLE SEASON.
Training plans, daily attendance, meet entries, and season reports are parts of the same job. SwimDesk
gives your coaches a shared place to do that work, with a companion for the pool deck and SwimDesk Live
for families.

The season Planner: each group’s weekly distance and effort mix, with logged work alongside the plan. Recorded app view · Fictional sample
team · October 2026.

FOR THE COACH
Plan the week, write the groups’
practices, take attendance, and
prepare the next meet.

FOR THE ATHLETIC DIRECTOR
Review the program through season
summaries, attendance standings, and
athlete reports.

FOR THE FAMILY
Read team updates, answer meet
RSVPs, sign up for volunteer jobs, and
follow published results.

Your staff work in the team’s account. Each coach has an email-and-password sign-in and access for their
responsibilities. The account holds the work across devices; the poolside companion brings the loaded practice onto
the deck.
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SWIM·DESK T R A I N I N G  &  S W I M M E R  P R O G R E S S

FROM THE WEEKLY PLAN
TO THE NEXT PRACTICE.
Plan the groups’ work, write the practices, take attendance on deck, and record test results. At the end of
the week, review the work against the season target.

At the desk: shared sets, group-specific work, and totals as you write.

On the phone: the written
practice and tools for running it.

Plan each group’s season
Build training phases with weekly distance, practice
counts, and effort mix. Each group keeps its own plan.
The season calendar puts the practices written beside
the weekly target so coaches can review the week as
they write.

Write the practice your groups need
Use familiar swim shorthand, share a set across groups,
or give each group its own work and pace. Read
distance, estimated time, stroke, and effort as you write.
Save sets in the library for another day.

Coach from the pool deck
Open Today on the phone for the day’s practices and
meets. A practice opens its written groups, attendance,
test entry, and the clock. Load it before leaving Wi-Fi;
those practice tools keep working on that device and
changes sync when you reconnect.

Follow the swimmer and the season
Read attendance, training distance, test results, and
course-specific best times together. Keep team records
and recognize athletes with awards. Print a season
summary for staff, an athlete profile for a conversation,
or certificates for the end-of-season gathering.

Recorded app views · Fictional sample team · October 2026.
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SWIM·DESK M E E T  P R E PA R AT I O N  &  FA M I LY  C O M M U N I C AT I O N

THE NEXT MEET.
THE PEOPLE WHO NEED TO KNOW.
Prepare your swimmers’ entries, run the meets you host, and give families the information they need before
and after meet day.

Prepare the team’s meet entries
Import the host’s event file or create a meet by hand.
Enter by event or by athlete, review eligibility and entry-
limit warnings, choose seeds, and build relays. Read
over the lineup before exporting a HY3 entry zip for a
Meet Manager host.

Run the meets you host
Build the sessions and events, collect entries, seed heats
and lanes, and print psych and heat sheets. Record
times, review unofficial results, finalize heats, and score
the meet. Publish results for spectators on SwimDesk
Live. Electronic timing needs an equipment compatibility
check.

01

SET THE MEET
Import the host’s event file, or create
sessions and events by hand.

02

REVIEW THE LINEUP
Check athletes, events, seeds,
relays, and entry-limit warnings.

03

SEND ENTRIES
Send a HY3 entry zip to a Meet
Manager host, or submit to a
SwimDesk host.

S W I M D E S K  L I V E

KEEP FAMILIES INFORMED.
Give families their own team space on SwimDesk Live.
Share what they need and receive their replies, with family
access separate from the coaching workspace.

Updates and files
Share team news and the documents families
need.

Meet-session RSVPs
Ask which sessions a swimmer can attend and
receive the family’s answer.

Volunteer jobs
Offer jobs and spots, track sign-ups, and credit
hours.

Published results
Let spectators follow the meet on SwimDesk Live.

If your school uses electronic timing: share the console model and connection details before purchasing. The CTS
scoreboard reader has been verified against a System 6 capture. Your own equipment still needs a compatibility check.
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SWIM·DESK P R O G R A M  R E V I E W  &  P U R C H AS I N G

BRING THE WORK TO YOUR AD.
Bring the season summary, attendance standings, and athlete profiles to your next program review. Your AD
can read the training written, participation recorded, and swimmer results in printable reports without
learning the coaching workspace.

Program review

Season summary and attendance standings.

Athlete conversations

Athlete profile, attendance, meet report card, and recruiting
resume.

Meet day

Entry lists, fee invoices, psych sheets, heat sheets, results,
and a spectator QR sign.

Recognition

Team record board and award certificates.

A CLEAR STARTING BUDGET.
One coaching seat, billed monthly $15 / month

One coaching seat, billed annually $150 / year

Example: three annual coaching seats $450 / year

Example at the listed seat price. Clubs, schools, and universities: contact us about multi-year contracts and volume discounts.

01 Start with one team and season
Invite the coaching staff with access for their responsibilities. Bring the roster over, set the training groups, and write
the first week’s practices.

02 Bring the records you already have
Supported imports include HY-TEK rosters and results, Workout Manager practices, and Commit Swimming PDF
practice exports. Share sample files to confirm the fit.

03 Agree the school’s requirements
Review privacy, public visibility, family access, purchase orders, invoicing, and any timing equipment. Confirm setup
help and support expectations in your program quote.

REQUEST A QUOTE FOR YOUR PROGRAM.
Send your teams, coaching staff, current software, and purchasing requirements to support@swimdesk.us.

School guide · Workflow comparison · Privacy policy · Public-results policy
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